DEVELOPING YOUR ORGANISATION m

OUTCOMES TRAINING

There will be three short, half day introductory courses on Outcomes running in the Autumn.
These are free as part of the National Outcomes Dissemination Programme. If you are interested
in attending, please contact Jane Holdsworth on 0845 051 1175 or e-mail jane@wcava.org.uk

4650  PQASSO QUALITY MARK  154S50

Charities Evaluation Services will be taking applications from
organisations interested in achieving the PQASSO Quality Mark as of June. For further information
please contact Charities Evaluation Services on 020 7713 5692 or visit their website:

www.ces-vol.org.uk
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The Cranfield Trust

FROM THE CRANFIELD TRUST

As this is often a time of year for organisations to
review the way forward, | thought it was an appropriate
opportunity to remind you of the Cranfield Trust's free
management consultancy service. The service is
available all year round and we now have capacity to
take on more projects.

We can help in many ways. Perhaps your business plan
S, ¥ needs updating or you are considering a new trading
—~ opportunity and would like some help in planning it.

You may be thinking of taking a fresh look at your marketing plan or have
staffing issues (e.g. reviewing salary scales, reporting structure,

team building). We would be pleased to help with any of these.

Each project is individually tailored to meet the particular needs of your
organisation. Our remit is to work with registered charities and not for profit
organisations addressing issues of poverty, disability and social exclusion
and we do have to interpret this criterion quite carefully. You can find out
more about the Trust on our website www.cranfieldtrust.org.

If you are interested in working with one of our team of 650 skilled volunteers,
or would like to discuss a possible free consultancy project, please email
me at iain.ferguson@cranfieldtrust.org - we would be happy to work with you.

With best wishes

lain Ferguson The Cranfield Trust

Project Co-ordinator Telephone 01794 830338
www.cranfieldtrust.org
Registered Charity No 800072
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ARTICLES/COMMENTS TO WCAVA - WD BY

THURSDAY 17TH JULY 2008 WCAVA - WD

would like to thank the
NEXT MAILOUT DATE: following organisations for
THURSDAY 7TH AUGUST 2008 their assistance in the
provision of information for
this publication:
NAVCA, CIB Monthly Funding
Newsletter, Volunteering England,
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Llow-how
‘Know-how’ is a bi-monthly

newsletter distributed free to
voluntary and community
organisations in the Warwick
District area by WCAVA-WD
Views and opinions
expressed in
‘Know-how’ (including
flyers) are not necessarily
those of WCAVA. Articles
from ‘Know-how’ should not
be reproduced without
permission. WCAVA has the
right to edit any articles
submitted.

" “FROMTHE PARADE ~ FROM LIVERY STREET .FROM REGENTGROVE

WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION - WARWICK DISTRICT
Registered Office: Town Hall, The Parade, Leamington Spa
Warwickshire, CV32 4AL
Tel: 08450511170 Fax: 01926 - 315112

Phone calls cost a maximum of 4p per minute from a BT landline. Calls from mobiles and other networks may be higher depending on your telephone
provider's own tariffs and charges. Please check with your telephone network provider to be certain of the cost

Telephone between 9.30 am and 3.00 pm Mon - Thurs (Fri 9.30 am -1.00 pm)
Email: information@cvswd.org.uk Website: www.cvswd.org.uk
Company No. 06531268. Registered Charity Number 1123402






